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NICRO National Executive

EXECUTIVE DIRECTOR’S REPORT (CONT.)

explore ways in which the transformation process in South Africa could be supported, also visited NICRO. As an established NGO with
a long history of independent achievement and quality service delivery to those in conflict with the law, NICRO was a natural starting
point for these UK businessmen. Their visit was the start of a relationship that resulted in the establishment of this special trust, which has
elected to conduct fundraising activities in support of NICRO’s work in South Africa.

In order to build NICRO’s capacity further and to take care of our most important asset, our staff, we are looking forward to incorporating
the human resources function within the NICRO structure. In the past, human resources were dealt with on an ad hoc basis. Together with
our newly established human resources department we are looking at improving the remuneration of staff in recognition of their contribution
to the organisation. Remuneration of staff will no longer be automatic, but based on performance, and this will be phased in over a three-
year period. Furthermore, the department will implement human resources policies and procedures, look after training and development,
labour relations, employment equity and staff support, and assist with recruitment, selection and staff administration.

Like most NGOs, fundraising and marketing do not always receive the priority they should, as funds usually go to direct service delivery.
On our route to becoming a new generation organisation and operating on sound business principles, it has become clear that it is vital
to invest in resource mobilisation. We look forward to having a fully-fledged team in place early in the new financial year and one of
it’s first tasks will be to put in place a strategic resource mobilisation plan to generate income.

Reducing the crime rate in South Africa is the responsibility of each and every citizen. Our staff, board members, volunteers and donors
embrace the vital work of NICRO and we thank them for this.

We would like to invite all citizens to become part of building our democracy and help us create a safer South Africa.

Soraya Soloman
Executive Director

NICRO NORTH WEST

NICRO North West operates from two offices, one in Rustenburg,
which also serves as the provincial office, and the second in
Winterveld, which serves the Odi and Moretele communities. The
province has eight staff members and a dedicated team of volunteers.
We offer all four NICRO programmes (Community Victim Support,
Diversion, Offender Reintegration and the Economic Opportunities
Project) from the Rustenburg office and render diversion services
from the Winterveldt office.

We reached a total of 3 080 clients during the financial year,
providing victim support services to 1 208 beneficiaries and diversion
services to 1 100 young people in conflict with the law. A total of
638 clients benefited from the Economic Opportunities project
while offender reintegration services were provided to 134
individuals.

We would like to extend our appreciation to our dedicated and
hard-working volunteers, all the government departments who
supported our services, as well as other NGOs and project partners.

NICRO North West identified a need to implement the Diversion
Programme in Moretele, and during the year under review introduced
these services, which are undertaken from the Winterveldt office
with the help of volunteers. The number of children benefiting from
the Programme has increased, and the Journey component continues
to strengthen and improve every year. We receive positive feedback
from young people who have been channelled in the Diversion
Programme, as well as their parents, on an ongoing basis.

In September 2002, the province held its first Biannual General
Meeting at which the MEC for Safety and Liaison, Ms Nomonde
Rasmeni, was a guest speaker. The event was well attended by
members of the community. National Executive Director, Ms Soraya
Solomon, was also in attendance. Artworks from correctional service
centres were exhibited, following which winning entries were
submitted to the National Creative Arts Competition.

The Economic Opportunity Programme played a significant role in
the fight against unemployment and poverty by assisting with the
creation of new jobs for 95 individuals. NICRO North West also
joined forces with the Tsholofelo Community College. Students who
had received vocational training were referred to NICRO for
entrepreneurial training to supplement their hard skills.

NICRO is an active member of the Victim Empowerment forum in
Rustenburg. A wide range of stakeholders, including representatives
from government departments and other NGOs active in the field,
meet on a monthly basis to discuss new developments and the
challenges that service delivery presents.

SARAH NTHABISENG
MOLWANTWA-MOGOTSI

PROVINCIAL DIRECTOR

NORTH WEST
Individual Workshops Total

CVS 906 302 1208

DIV 835 265 1100

OR 52 82 134

EOP 446 192 638
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BELIEVE IN YOURSELF...

All the world is, but a challenge
And when tried we’d prefer a subject change

However, it is trials that strengthen our
Willpower & when all is said and done we’re

As strong as a tonner

So let not your heart be troubled in
Adversity, for there is power within you

To oversee that there is power around you
When there is pressure on you.

Take tolerance & bind her to your heart
& let humility always be your part,
while understanding reveals much

love will evoke a joy of such.

So fear not in trying times, for within you
Are values off powerful kinds,

Believe in yourself, in the power you have
To control your own life day by day.
Believe in the strength that you have

Deep inside & your faith will show the way.

Believe in tomorrow & what it will bring
Let a hopeful heart carry your through,

For things will work out if you trust.
Believe in your dreams, your life is a
Journey & dreams lead the way to all
That is rewarding & happy for you.

Your dreams are the voice of your wisdom
Within & a compass that points

To the joyful & new.

Believe in our hopes, your heartfelt
Desires & follow their pathway to

Hidden treasures.
Whatever special challenges you

Face along life’s way, may you trust
& hope that you will always find

the best in everything.

Believe that there is no limit
To what you can do.

By: Clinton Vere
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The year 2002 marked a new beginning for NICRO Mpumalanga
with the appointment of a new provincial director in April of that
year. Ms Yashina Pillay relocated from Cape Town to take over the
reigns of the organisation after having spent four and a half years
serving on both the Human Rights and Amnesty Committees of the
Truth and Reconciliation Commission.

NICRO Mpumalanga, with a staff complement of five and a team
of dedicated and committed volunteers, has grown from strength
to strength in terms of service excellence, staff morale and an
increase in its organisational profile during the year under review.

Despite the closure of the Standerton office in August 2002 NICRO
Mpumalanga continued to render Diversion services in the area
after having secured free office space from which to do so. The
closure of the office followed in-depth discussions with the relevant
government departments and other stakeholders, and was prompted
by a needs analysis of the changing external environment and in
order to ensure the financial sustainability of the
organisation in the province.

In March 2003, NICRO Mpumalanga held its first fully constituted
Biennial General Meeting at which a new Provincial Board of
Management was elected. The event, which was well supported
by both business and government, concluded with a renewed
commitment to the social and economic upliftment of the province
through the reduction and eradication of crime.

The fine achievements of the entrants in the NICRO National
Creative Arts Competition from the Middelburg Prison proved to
be another highlight of the year. A group of women artists scooped
up the first, second and third prizes in the fabric painting category.
An event was hosted at the Middelburg Prison to honour the artists
and to emphasise NICRO's commitment to rehabilitation,
reintegration and the "thinning of the prison walls".

Offender Reintegration
NICRO Mpumalanga succeeded in reaching many more Tough
Enough Programme beneficiaries than planned for the 2002/2003
financial year. A former client, who has been successfully reintegrated
and is currently a trainee manager of a well-known South African
chain store, testifies as the success of the programme:

“The Tough Enough Programme played an even bigger role. That
is to make us understand that there is a space for a new opportunity
and renewal in our communities. That there is a space for opportunity
and renewal in ourselves and that there is always a chance for
reconciliation with the victim of crime out there”.

The Offender Reintegration team, comprising a
NICRO service deliverer and dedicated volunteers,
has also played a healing role by bringing families
together and building bridges through the
successful running of family group conferences.
Feedback affirming work well performed has been forthcoming
from both clients and stakeholders alike.

Economic Opportunities
Positive feedback has also been received from clients of the NICRO
Economic Opportunity Project. Several were given the opportunity
of expanding their existing businesses when NICRO secured donor
funding with which they were able to purchase equipment. One
of the clients has developed his skills to such an extent that he has
recently opened a third business venture with the assistance of the
NICRO service deliverer. He attributes his success to NICRO's
entrepreneurial training and mentoring programme and has
undertaken to empower other unemployed NICRO clients financially.

Diversion
The NICRO Mpumalanga Diversion Programme team, comprising
a service deliverer and volunteers based at various courts in the
region, has exceeded most targets set for this past year, and in many
instances output has exceeded 130%. The dedicated volunteers
who are based in Standerton are deserving of our thanks and
acknowledgement for their commitment and tireless efforts, especially
for the work they have undertaken in under-resourced rural
communities. We are particularly pleased that the Department of
Social Development has commended the province for its
achievements in service delivery during the 2002/2003 year.

In Conclusion
NICRO Mpumalanga prides itself on being a team with a shared
vision and values to take the organisation to great heights. We firmly
believe that "none of us is as smart as all of us" and our success this
past year has been built on mutual respect, open communication
and accountability.

NICRO MPUMALANGA

YASHINA PILLAY
PROVINCIAL DIRECTOR

MPUMALANGA
Individual Workshops Total

DIV 625 114 739

OR 233 122 355

EOP 371 195 566

Total 1229 431 1660
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The Community Victim Support Programme offers support to victims of crime. Survivors of domestic violence
form a large percentage of the clients we see. CVS and its expertise in the field of domestic violence, based
on 18 years of experience and learning, is highly respected. NICRO is widely recognised not only as a
leader but also as an innovator in the field of Victim Support. CVS with a staff complement of 42 permanent
service deliverers and over 500 active volunteers, is currently operational in more than 83 communities in
eight of South Africa’s provinces: Eastern Cape, Free State, Gauteng, KwaZulu-Natal, Limpopo, North West
Province, Northern Cape and the Western Cape. NICRO Northern Cape launched CVS in January 2003 and
now has two newly established victim support centres in operation. Plans to establish the Programme in
Mpumalanga are reaching finalisation.

Highlights
• Specialised psycho-educational, therapeutic group-work programmes for perpetrators of domestic

violence, now operational in the Eastern Cape, Western Cape and Gauteng, and about to be launched
in KwaZulu-Natal

• Very successful and impactful court-based services affording victims and witness access to justice 
and support throughout the legal process

• Building capacity for frontline victim support services
• A holistic approach to domestic violence prevention, including the Perpetrator Programme, the Journey Programme for Survivors

of Domestic Violence, direct services to victims, and the investigation of and support services provided to children exposed to
domestic violence

• Gender violence and socialisation workshops targeting male and female youths in schools
• Community education and awareness programmes, and increased lobbying, advocacy, networking and profiling efforts have gained

the Programme ever increasing respect
• Rural models of intervention to address the needs of rural communities and provide services where they are most
• Income generation projects with abused women

Statistics: 2002 - 2003
• Victim support services rendered to 49 683 individual victims of crime and violence; an additional 20 715 individuals were reached

through workshops
• More than 46 victim support centres operating from police stations, courts, clinics, NICRO offices and community-based venues

countrywide
• Females constitute 73% of our clients
• Cultural profile: African Black - 78.7%; African Coloured - 18.6%; African White - 2%; African Asian - .8%

THE COMMUNITY VICTIM SUPPORT PROGRAMME (CVS)
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The Economic Opportunities Project is geared towards training and developing NICRO clients, equipping them with the necessary
entrepreneurial skills, tools and support services to become economically self-sufficient.

A new direction for the future
The critical assessment of programme objectives and outputs has highlighted a crucial challenge facing EOP: the need to improve and
develop an impact-orientated service to meet the needs of a constantly changing environment and client base, and the need to focus more
specifically on job creation and re-employment services.

EOP has thus far focused primarily on the transfer of entrepreneurial skills, thereby striving to equip clients for ownership of a micro-
enterprise. However, it has become clear that not all clients possess an entrepreneurial mindset. This has led to the decision that NICRO
will, in the next financial year, focus on developing a new strategy and implementation plan for EOP, in consultation with NICRO staff,
all relevant role-players and stakeholders. The aim of this process will be to reposition EOP and plan the development and implementation
of a more holistic approach to improving the economic prospects of NICRO clients, more especially former offenders, victims of crime
and violence, and at-risk youth.

It is envisaged that, as a result of this process, programme content will be redeveloped to cater for the broad and diverse profile of client
needs and capabilities in respect of economic opportunities. One specific objective would be to broaden the scope of the EOP regarding
economic re-engagement, whereby the client will be empowered and coached for re-employment. While entrepreneurial development
will still be an option, it will in all likelihood no longer be the only option.

Statistics: 2002 - 2003
• 21 service points in all nine provinces offered business skills training, counselling, participation in support groups, other support 

or mentoring/after-care services, business linkage opportunities and assistance to secure micro loans
• 87 Business Awareness Workshops and 119 information sessions were conducted, reaching a total of 4 876 individuals
• 60 Start and Improve Your Own Business (SIYB) training programmes were run, offering entrepreneurial skills training to 728 clients,

63,74% of whom were women
• 599 new businesses were started, and 754 new jobs created
• Business development officers provided support services and after-care to 4 407 emerging and existing entrepreneurs

ECONOMIC OPPORTUNITIES PROJECT (EOP)
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NICRO KWAZULU-NATAL

The KwaZulu-Natal Board of Management has been greatly enhanced
with the election of the Judge President of Natal, Judge Tshabalala,
as well as two prominent woman achievers in our province: Judge
Leona Theron, the youngest ever judge at the time of her appointment,
and the Director of Public Prosecutions, Advocate Shamila Batohi,
who previously led the Scorpions’ prosecuting team in the province.
The Board also undertook an evaluation of its services, and held a
successful management training programme during the year under
review.

Highlights
The first staff incentive programme was introduced through the
successful launch of the Provincial and Local Staff Member of the
Year Awards. Three members of staff were honoured for their
dedication to service delivery, the support of fellow colleagues, and
loyalty to NICRO.

Another successful provincial Creative Arts event was staged in
partnership with the Department of Correctional Services, with 500
prison arts and craft entries from 200 prisoners in twelve prisons.
The award ceremony was attended by the Deputy Mayor of
Pietermaritzburg and several local dignitaries. Seven of the paintings
entered into the competition by two artists were of such a high
calibre that they were sent to the United Kingdom for auction at
the launch of the NICRO UK Trust.

An additional highlight of the year was the establishment of a Family
Visitors Centre for the family members of NICRO KwaZulu-Natal
Tough Enough Programme (TEP) participants at the Pietermaritzburg
Prison.

The Computer Training Project is a public-private partnership
between NICRO KwaZulu-Natal, the Department of Correctional
Services and Digital Partnership South Africa, which provided
refurbished computers for TEP participants. The project targets
successive groups of sentenced woman offenders in the Westville
Female Prison who are taught skills to equip them for successful
reintegration. This will be made possible through the use of a
computer-aided life skills programme, adapted from the NICRO
Tough Enough Programme specifically for this purpose.

The opening of the first decentralised advice office in the rural
community of Muden, where we have been rendering services for
the past two years, was a major milestone in the evolution of
community victim support services in the province. Given the
topographical layout of this community, and the absence of public
transport to the distant corners of the villages, services are difficult
to access. The establishment of the NICRO advice office, which is
located in a hut on the homestead of a volunteer, has improved
conditions for those wishing to report and discuss their personal
difficulties with a trained volunteer.

NICRO KwaZulu-Natal staged its first Business Awards celebration
in honour of the accomplishments of micro-entrepreneurs involved
in the Economic Opportunities Project in March 2003. The
participants and audience were treated to a keynote address by Mr
Cedric Dube of ITHALA. Twenty-five entrepreneurs received
accolades for their achievements in pursuit of their business objectives,
with three entrepreneurs receiving the major awards. The province
also published its first Business Directory highlighting the
achievements of these entrepreneurs.

The Journey Programme for troubled youth has
once again led youngsters to confront the
emotional and developmental issues that affect
their lives. Through the partnership with the
Wildlife Education Society of South Africa, NICRO KwaZulu-Natal
was able to present these programmes regularly during the year.

Capacity-building training was provided for social workers from
the KwaZulu-Natal Department of Social Welfare and Population
Development in Vryheid and Ladysmith. This training focused on
diversion, restorative justice and the draft Child Justice Bill.

The Department for Safety and Security has implemented four pilot
projects to build crime prevention capacity in the areas of
Mpungamhlophe, Ekuvukeni, Esikhawini and Kokstad. These projects
are the direct result of ongoing partnerships established with NICRO,
the South African Police Services, the Provincial HIV/Aids Action
Unit, the KwaZulu-Natal Youth Commission, the South African
Youth Council and the Provincial Community Police Board. A
NICRO diversion team member was involved, together with the
other partners, in training youth at social crime prevention workshops.

CELIA DAWSON
PROVINCIAL DIRECTOR
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KWAZULU-NATAL
Individual Workshops Total

CVS 7891 4205 12096

DIV 2479 1166 3645

OR 1338 165 1503

EOP 559 297 856

Total 12267 5833 18100PE
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CLIENT SATISFACTION SURVEY

During August 2002 NICRO conducted its first national Client Satisfaction Survey. The client survey is a valuable evaluation tool, as it
provides direct feedback from our most important stakeholders, our clients, as to how they perceive our services.  It also reflects the
willingness of NICRO to be transparent and accountable.

The survey provided us with some indication as to why people visit NICRO and how they experience our services. The feedback received
was overwhelmingly positive.  Valuable information was also gathered about how we could potentially improve our services.

Methodology
The Client Satisfaction Survey card was designed taking into account the literacy of clients and time available for completing the survey
card. The cards were made available in English, Afrikaans, Xhosa, Zulu, Seswati, Twana, North-Sotho and South-Sotho, and distributed
to all provinces, based on the language preference of the province.

In addition to providing biographical details and the reasons for visiting NICRO, clients were asked to indicate, on a three-point scale,
how satisfied or unsatisfied they were with:

• Manner attended to
• Appearance of the offices
• Privacy during consultation
• Use of available time
• Way their problem was addressed

Two open-ended questions were also included to identify what impressed clients most during their visit and to give any suggestions on
how NICRO services could be improved.

Clients were also given the option to provide their contact details if they wanted to discuss any of the issues raised in the survey card at a
later stage.

In total 597 survey cards were received from eight provinces.

The provincial representation per province is very close to the
actual provincial distribution of NICRO services, except for
Kwazulu-Natal that was under-represented.
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The number of clients participating in the survey
is indicated in the following graph:

NICRO FREE STATE

NICRO Free State has a staff component of eleven personnel who
deliver services from three service points in Bloemfontein, Bethlehem
and Kroonstad. A total of 4 743 beneficiaries were reached during
the financial year, the majority of whom were victims of crime,
more specifically survivors of rape and domestic violence.

NICRO Free State is managed by a small group of very dedicated
management members from the community. With the assistance of
49 community volunteers the province was able to provide crisis
intervention, support services and information to victims of crime;
implement diversion and youth development programmes, and
render support services to promote the reintegration of offenders.
While our highly motivated and experienced volunteers assumed
responsibility for direct service delivery, staff were able to focus on
building the capacity of both role-players and community structures,
networking activities and establishing partnerships with relevant
stakeholders, more especially government departments.

Highlights
Not only did the provincial office spearhead the establishment of
the Tshepong 24-hour Victim Support Centre in Bloemfontein and
the Witness Support Centre in Bethlehem, but NICRO Free State
was also instrumental in the establishment of the first One-Stop
Child Justice Centre in the province and the Serobe Shelter for
Abused Women and Children this past year. In addition to these
accomplishments the Victim Support Room at the Bethlehem police
station, which has been operational since January 2002, was also
established.

Diversion services are being established in the Qwa-Qwa area, one
of the few truly rural areas in the Free State. A very successful Youth
Crime Prevention Programme was launched in seven Free State
schools with the financial assistance of Vodacom. The programme
will continue in the next financial year and will include schools
from Qwa-Qwa and Bethlehem.

In August 2002, NICRO Free State held a special award ceremony
for the Free State Premier, Ms Winkie Direko. Ms Direko received
a life-long membership certificate for her involvement with NICRO
spanning many years.

Overview of Services

Bethlehem Service Point
• Witness Support Centre at magistrate's court
• Trauma Room at Bethlehem police station
• Volunteer training and capacity building to work with victims

of crime, and to provide diversion services
• Training of service providers (South African Police Services,

Departments of Justice and Social Development, and other
NGOs)

Bloemfontein Service Point
• Offender reintegration and family support 

at the Grootvlei Prison
• Youth empowerment programmes at 

Tshireletsong Place of Safety, Rosenhof and
Jimmy Roos Reform Schools

• Diversion services at the One-Stop Child Justice Centre
• Youth Crime Prevention Programme (Safety Ambassadors 

Project)
• Victim support services at the Tshepong 24-hour Victim 

Support Centre (including services for domestic violence and
rape survivors)

• Victim support services at the Serobe Shelter for Abused 
Women

Kroonstad Service Point
• Diversion services to youth in conflict with the law
• Crime prevention programmes for youth at risk
• Youth Crime Prevention Programme (Safety Ambassadors 

Project)

General Services
• Training of service providers - diversion and community 

victim support
• Volunteer training - diversion, offender reintegration and 

victim empowerment
• Practical training of social work students
• Research activities and impact studies

Finances
NICRO Free State is very proud to announce a dramatic improvement
in the financial situation over the past two years. For the first time
in a decade the organisation was able to increase staff salaries and
concluded the financial year with a surplus. Most of the funding
received was of an outcome-based nature channelled via NICRO's
national office.

Our successes this past year were largely due to the tireless
commitment and hard work of our staff and volunteers - remarkable
people who not only belief in what they do, but also in the potential
of their clients and the communities in which they live.

FREE STATE
Individual Workshops Total

CVS 2871 38 2909

DIV 1346 307 1653

OR 139 42 181

Total 4356 387 4743
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MARITA VAN
KRAAYENBURG

PROVINCIAL DIRECTOR
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Provincial representation

Eastern Cape: East London, Port Elizabeth, Queenstown,
Uitenhage, Umtata

Free State: Bethlehem, Bloemfontein, Kroonstad

Gauteng: Germiston, Johannesburg, Krugersdorp,
Pretoria, Soweto, Vaal

Kwazulu-Natal: Durban, Empangeni, Pietermaritzburg

Limpopo: Polokwane

Mpumalanga: Nelspruit, Standerton

Northern Cape: Kimberley, Okiep, Upington

Western Cape: Mitchells Plain, Strand,
Woman Support Centre

Survey cards were distributed and completed by the North-
West province, but due to problems with the postal services
this information could not be retrieved.



Category: Recycling
 1st Prize

Artist:Bhekizenzo Gcaba
Prison: Ekuseni Prison
Title: “Golden Lion”

CREATIVE ARTS AWARDS FOR PRISON ART
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Category: Painting
1st Prize

Artist: Vincent Victor Shange
Prison:  Westville Medium B

Title: “Roots of Future,
Rural Woman,

Hunger, Point of no Return”

Category: Woodcrafts
1st Prize

Artist: Thandanani Cele
Prison: Pietermaritzburg Prison

Title: “Telephone set”

Category: Poetry and Prose
1st Prize

Artist: Denis Lundin
Prison: Port Shepstone Prison

Title: “Inside”

Category: Fabric painting
1st Prize

Artist: Women Group from Middleburg
Prison Female Section

Prison: Middleburg Prison
Title: “Women looking forward to a bright Future”

Category: Leatherwork
 1st Prize

Artist: Pieter van Heerden Henning
Prison: Waterval Prison

Title: “Jacket”

Category: Needlework
1st Prize

Artist:  Mamo Xaba
Prison:  Ladysmith Prison

Title: “Zulu woman traditional attire”

Category: Matchstick
Construction

1st Prize
Artist: H.L. Erasmus

Prison:  Kimberley Prison
Title: “Boat”

The Creative Arts Award for Prison Art competition affords sentenced
offenders throughout South Africa a unique opportunity to unlock
their creativity and deal constructively with the harsh realities of
imprisonment by expressing themselves through art.

Although the competition culminated in the announcement of the
winners at NICRO’s awards dinner, it got underway many months
earlier when prisoners began painting, writing, weaving and crafting
their artworks.

Those fortunate enough to visit the Prison Art Exhibition, which
opened at Cape Town’s South African Tourism Gallery on February
5, were astounded by the excellence and beauty of the works on
display. Justice Albie Sachs, guest speaker at the opening, told how
he had passed by the gallery without realising that he had arrived
at the venue. He was expecting to find dark and sombre exhibits
depicting hopelessness and gloom; instead he found vibrant colour
and optimism abounding! The quality of the entries, which more
than hold their own by international standards, made the task of
the judges a very difficult one.

Victor Shange, an ex-prisoner from Umzinto in KwaZulu-Natal who
scooped the Creative Arts Award in the painting category, was
delighted that he was able to attend the gala dinner and receive his
award in person. Shange, who also carried off this prize in 2001,
began painting as a child. But it was only in prison that he was

afforded the chance of honing his artistic skills and exhibiting his
artworks, thanks to NICRO.

“I would like to thank NICRO for the opportunity to be able to
show my art to the people of South Africa and overseas. It was a
great moment in my life when I heard that one of my artworks was
auctioned at a NICRO event in London last year. My wishes are for
NICRO to be able to do the same for other people as well”, Shange
said. He plans on using his special gift to secure a brighter future
for himself and his family.

COMMUNITY SAFETY AWARDS
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From left to right:
Melanie Streicher – Special Category;
Ann Skelton – Diversion & Youth Development;
Mojalefe Merai – Bethlehem Witness Support –
Community Victim Support; Mrs Morolong –
Economic Opportunities Programme; Victor Shange
– First Prize Painting Category; H L Erasmus – First
Prize Matchstick Constuction and Edna Freinkel –
Offender Reintegration.

Guest Speaker Albie Sachs at the opening of the Prison Art
Exhibition.

CREATIVE ARTS AWARDS FOR PRISON ART

Melanie Streicher – Lambano Sanctuary
Special Category
The Special Category award winner was Melanie Streicher, the founder of Lambano Sanctuary for orphaned or abandoned
babies.  Prior to opening this special home in May 2001 Streicher discovered that most facilities caring for homeless babies
focused on placing them in adopted families and were ill-equipped to care for little ones infected by the HIV/AIDS virus
on a long-term basis.  Babies who test positive at birth do not necessarily remain so and Streicher was tremendously
concerned that many homeless babies were not being retested because of the high cost involved.  They are assumed to
be infected by the deadly virus and are treated as such.  Lambano accepts all babies, especially those who are thought
to be HIV+ and has them retested. Adoptive homes are sought for those who are given a clean bill of health while HIV+
babies will remain in care for the duration of their lives.  Within 18 months of opening Lambano, she has nurtured and
cared for 40 babies, of whom 32 were initially thought to be HIV+.  Thanks to Streicher’s remarkable efforts and commitments
to the plight of children, all the little ones in her care are given a second chance in life.



NICRO WESTERN CAPE

NICRO Western Cape continues to offer all four of the NICRO
programmes throughout the province involving 26 magisterial
districts, eleven of which are in rural areas. In the past year the
organisation actively focused on under-resourced, impoverished
areas and the growth of needs-directed services where they were
required most. Given that referrals from urban areas are high as a
matter of course, we are pleased to report that our rural client base
has expanded significantly.

Diversion
Diversion services were rendered to 4 096 at-risk young people
and those in conflict with the law. The majority of juvenile offenders
were channelled into the Youth Empowerment Scheme (YES) and
Pre-Trial Community Service (PTCS) options, with the YES programme
constituting some 60.7% of NICRO's Diversion beneficiaries.

Diversion service deliverers worked hard at streamlining The Journey
Programme during the reporting period, and it has now evolved
into an extremely effective and successful means of intervention
for high-risk juvenile offenders. Such has been our progress that we
offered the first outdoor adventure component without EDUCO
Africa's involvement in August 2002. This development means that
we are now in a position to reduce costs, and have the necessary
in-house expertise to offer skills training to other provinces and
adapt the wilderness therapy component for utilisation in domestic
violence interventions.

NICRO Western Cape no longer assumes responsibility for direct
service delivery of the SAYSTOP programme for young sex offenders,
and it has taken on its new role as mentor and trainer. The organisation
continues to form an integral part of the SAYSTOP consortium and
serves on the steering committee, which deals with the overall
management of the programme.

Diversion services have become more accessible in terms of their
geographical and cultural distribution. During the review period
youth from the Cape Flats and rural magisterial districts within our
area of operation were specifically targeted. The Diversion
Programme was revived in Wellington and along the West Coast
YES programmes are now operating in Piketberg, Hopetown and
Saldanha. PTCS assessments have been conducted on a bi-weekly
basis at the Simonstown Court since October 2002, affording clients
from Fish Hoek, Ocean View and surrounding areas far greater
accessibility to this service. Clients from Khayelitsha and the
immediate surrounds no longer have to travel to Mitchells Plain as
they are serviced from the Khayelitsha Court where we now have
an office. The YES programme is scheduled to commence shortly
in Athlone and Ocean View.

Economic Opportunities Project
• The vast majority of EOP participants - some 90% - who 

completed the entrepreneurial training programme and were
empowered with the required skills and knowledge, succeeded
in establishing their own micro enterprises with NICRO's 
support

• A total of 266 new jobs were created for beneficiaries who
were previously unemployed

• 77 clients were able to access client loans to help establish
or improve their small businesses.

Offender Reintegration
Human resource allocation was identified as a
major stumbling block in the development of
offender reintegration services, particularly in
rural areas. To address this challenge two full-time posts were
created: one in Atlantis and a second in Worcester. This has resulted
in an increase in the number of offender reintegration clients from
rural areas.

In October 2002 the first provincial Creative Arts event was held
in partnership with the Department of Correctional Services.

The Tough Enough Programme has continue to make good progress.
In the past year 246 prospective participants from four prisons,
three of which are in rural areas, were recruited. Of these 121
clients were assessed and 212 completed the programme.

The bus service ensured that 4 561 family members of offenders in
eight prisons in the Western Cape had contact with their loved
ones. This service has proved invaluable and goes a long way
towards facilitating the reintegration of offenders upon their release.

Community Victim Support
• The number of survivors of crime and violence to whom 

services were rendered increased by 43% to 8 859 in 
comparison to the previous reporting period

• The vast majority of crimes committed against victims (67%)
involved domestic violence, rape or attempted rape and 
sexual abuse or indecent assault; other crimes were negligible
in comparison

• The primary beneficiaries of victim support services were 
women (82%)

• Cultural profile: African Coloured - 77%; African Black - 
18%; African White - 3%; African Asian - 1%

FAYRUZ DAVIDS
PROVINCIAL DIRECTOR

WESTERN CAPE
Individual Workshops Total

CVS 8859 2002 10861

DIV 3441 655 4096

OR 1189 670 1859

EOP 903 187 1090

Total 14392 3514 17906PE
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After a dozen years of serving the organisation as National Chair, I have decided not to make
myself available for re-election to that position. I vacate the chair of an NGO that is wholly
different, in terms of organisational structure and management, to that which I took over. Over
the past decade or so the work of NICRO has expanded significantly and its area of influence
has increased remarkably.

At the core, though, NICRO remains the same. It is made up of hard-working and dedicated staff
and volunteers who care deeply for their clients and make a difference at all levels of society
and who truly believe in the ideal of a safer South Africa.

I am immensely proud of NICRO and of the opportunity of having been able to contribute to its
growth. The organisation is well positioned to pursue its goals and remains in good hands.
I thank all my colleagues over the years on the National Executive Council for their unstinting
support and, in particular, all the staff and volunteers who serve the organisation so tirelessly.
May NICRO go forward from strength to strength.

Adv P A L Gamble
National Chairperson

ADV P A L GAMBLE

EXECUTIVE DIRECTOR’S REPORT

SORAYA SOLOMON
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South Africa will soon be celebrating its tenth anniversary as a liberated, democratic country.
Many may think that ten years is a long enough period to deal with the challenges of unemployment,
crime and poverty, but the high crime rate and the escalation of violence are still a threat to our
newfound democracy. Over the past two years NICRO has had to analyse its service delivery
within its programme focus areas, namely Community Victim Support, Diversion and Youth
Development, Economic Opportunities, Offender Reintegration, NICRO Enterprise Finance and
Research. The purpose of this analysis has been to assess whether we are meeting the needs of
communities effectively and efficiently. Most importantly, we wanted to establish whether our
programmes are helping to reduce crime. This process has meant that we have had to take a
careful look at the organisation’s ability to meet the needs of the fast-changing socio-economic
and political environment. We are now in the transformation phase, which will focus on
organisational development issues and our programmes. This report will give you an overview
of the excellent work being done by staff and volunteers around the country.

One of the highlights of the past year was the public launch of the NICRO UK Trust for a safer
South Africa. This took place on 17 June 2002 and was hosted by the South African High
Commissioner in London. A task force from the United Kingdom who were in South Africa to

NATIONAL CHAIRPERSON’S REPORT



It is estimated that some 24 000 young people in conflict with the law were channelled away from the
criminal justice system and afforded diversion options in the twelve-month period from April 2002 to March
2003. NICRO was nationally responsible for diverting 17 807 of these. NICRO is indisputably the primary
service provider of diversion programmes in South Africa.

NICRO’s Diversion Programme, which is operative in all nine provinces of South Africa, has continued to
respond dynamically to the changing needs of young people in conflict with the law. This has resulted in
the revision of diversion options already in place, as well as exciting innovations and programmes that are
more culturally appropriate and relevant to young people’s circumstances.

Highlights
• In February 2003 NICRO’s efforts to entrench the rights of children in South African legislation, 

which spanned more than a decade, culminated in the presentation of its submission to the Justice 
and Constitutional Affairs Portfolio Committee around the Child Justice Bill [B49 of 2002]

  • As a member of the Child Justice Alliance,  NICRO also undertook three research projects to make 
available more information to inform the debate on child justice

• The output-based performance of the Free State, Limpopo, Northern Cape and Western Cape programmes was consistently high 
throughout the year: each of these provinces significantly increased the number of juvenile offenders diverted from the criminal 
justice system

• Following extensive research and in response to an in-depth needs assessment, NICRO Gauteng finalised its plans to launch three 
new diversion initiatives: the Drug Education and Prevention Programme, the Anger Management Programme and the Parenting 
Skills Programme

• Focused schools-based intervention programmes in the Northern Cape
• Mpumalanga’s rural outreach programme, largely spearheaded by volunteers, and rural development strategy, which is in keeping

with the Child Justice Bill’s requirement that diversion programmes need to be developed for all children in all areas of the country

Statistics 2002 - 2003
• Direct services rendered to 18 874 young people, 17 807 of whom were diverted into one of the Diversion Programme options
• The majority of juvenile offenders were channelled into the Youth Empowerment Scheme (YES) and Pre-Trial Community Service 

(PTCS) option, with the YES Programme constituting some 68.3% of NICRO’s diversion beneficiaries
• An additional 6 219 individuals were reached through interactive workshops, 2 934 of whom were youth at risk and another 200 

of whom were involved in volunteer training programmes
• Cultural profile: African Black - 61.3%; African Coloured - 30.9%; African White - 5.5%; African Asian - 2.3%.
• Gender profile: male - 71%; female - 29%.
• Offence profile: property crime - 61.6%; victimless crime - 26.4%; crime against person - 12%.
• Caseload by diversion option: Youth Empowerment Scheme (YES) - 68.3%; Pre-Trial Community Service (PTCS) - 22.8%; The Journey

- 5.7%; Family Group Conferencing (FCG) - 1.9%; Victim Offender Mediation (VOM) - 1.3%

DIVERSION AND YOUTH DEVELOPMENT PROGRAMME (DIV)

DEON RUITERS
NATIONAL PROGRAMME

SPECIALIST: DIVERSION &

YOUTH DEVELOPMENT
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Despite the uncertainty around our financial situation at the beginning
of the year, NICRO Northern Cape succeeded in turning a daunting
deficit into a surplus. Our accomplishments during the period under
review are entirely due to the commitment and resolve of staff and
volunteers, whom we would like to thank for their enthusiasm,
energy, and creativity.

Highlights
The Community Victim Support Programme was launched in January
2003 and is now operative in Hartswater and Jan Kempdorp, two
rural towns situated more than 100 kilometres from Kimberley.
NICRO, in partnership with the South African Police Services and
the Departments of Justice and Social Development, renders support
services to victims of crime and has established a special support
group for children who are victims of domestic violence.

The Diversion and Youth Development Programme continued at
a pace, exceeding targets by more than 50%. An increase in the
levels of crime involving school children and schools being targeted
by unscrupulous criminals was the driving force behind NICRO's
decision to continue its crime prevention programmes in schools
in the Northern Cape. The success of the intervention has resulted
in a growing number of schools requesting NICRO to conduct
programmes within their institutions. The Northern Cape is
increasingly making use of its committed volunteer force to undertake
the schools-based sessions and the province succeeded in reaching
large numbers of children who were introduced to NICRO's life
skills programmes.

We are pleased to report that the Offender Reintegration Programme
was finally implemented at the Kimberley Prison. A provincial
seminar entitled "Offender Reintegration - A Crime Prevention
Strategy" and conducted in October 2002 was attended by some
53 guests including local councillors, Department of Correction
Services, Community Policing Forum and other local government
representatives. NICRO's National Executive Director, Soraya
Solomon, was the keynote speaker and the National Programme
Specialist used the opportunity to present the Tough Enough
Programme to those in attendance.

Plans are afoot to establish a Production Centre under the auspices
of the Economic Opportunities Project in De Aar in the new financial
year.

NICRO NORTHERN CAPE

HEINRICH ZANA
PROVINCIAL DIRECTOR

NORTHERN CAPE
Individual Workshops Total

CVS 25 12 37

DIV 2724 1127 3851

OR 67 1971 2038

EOP 345 61 406

Total 3161 3171 6332PE
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The Offender Reintegration Programme has been designed and implemented to provide support for and
assist offenders, former offenders and their families with successful reintegration. This programme strengthens
the capacity of former offenders to resettle in their communities and family, to make amends and to become
responsible and productive citizens. This,  in turn,  contributes significantly to the reduction of crime in
South Africa. Intervention is aimed both at the ex-offender and his or her family members, while work is
also undertaken within the community to strengthen and build community resources and support systems.

 In addition to support services rendered to walk-in clients OR comprises the following five components:
• The Tough Enough Programme (TEP)
• The Working for Water Project
• The Esther Lategan Study Fund (providing bursaries for imprisoned TEP participants as well as the 

children of imprisoned persons)
• The Creative Arts Competition
• The NICRO Bus Service (in the Western Cape and KwaZulu-Natal)

TEP, an intensive 9-to-12-month intervention programme that supports clients in prison as well as after their
release, remains the key focus of NICRO’s offender reintegration work. Given the general lack of services
for families of prisoners, TEP, with its focus on the individual prisoner as well as his or her family members,
is considered to be a few steps ahead of most offender reintegration programmes.

Highlights
• Three successful provincial seminars: “Breakfast Behind Bars” in KwaZulu-Natal at the Pietermaritzburg Prison in July 2002; a 

seminar jointly facilitated by the Offender Reintegration and Diversion Programmes in Port Elizabeth, Eastern Cape, in October 
2002; the Northern Cape’s provincial seminar, which also took place in October 2002

• A National Indaba, a seminar entitled “Offender Reintegration - A Legitimate Crime Prevention Strategy”, was held in Gauteng in 
March 2003

• A national training workshop aimed at enhancing the involvement of communities in the Tough Enough Programme was conducted
for all Offender Reintegration staff in August 2002

• A research study and impact evaluation of the Tough Enough Programme in the Eastern Cape, Free State, Northern Cape and Western
Cape commenced, while the remaining provinces participated in an impact study of the Working for Water Project

Statistics: 2002 - 2003
• 3 146 individual beneficiaries and an additional 4 814 reached through workshops in Gauteng, Eastern Cape, Free State, KwaZulu-

Natal, Mpumalanga, Northern Cape, North West Province and the Western Cape
• 5 618 clients participated in TEP, which is operational in 31 prisons in eight provinces, involving 26 service delivery staff and five 

provincial programme managers.
• 243 bursaries were awarded to the children of prisoners
• More than 2 000 entries received for the Creative Arts Competition.
• Cultural profile: African Black - 70.4%; African Coloured - 25.8%; African White - 2.7%; African Asian - 1.1%.
• Gender profile: male - 57.8%; female - 42.2%.

OFFENDER REINTEGRATION PROGRAMME (OR)

KHANYA MPUANG
NATIONAL PROGRAMME

SPECIALIST: OFFENDER

REINTEGRATION PROGRAMME
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Community Victim Support
The Community Victim Support Programme is operative in three
magisterial districts of the Limpopo province, providing trauma and
victim support services to large numbers of survivors of crime and
violence, the majority of whom are women and children. The
Witness Support Project, which operates from the Polokwane Court,
also continues to provide support for and prepare ever-growing
numbers of victims/witnesses for court appearances.

Following a number of staff resignations volunteers displayed
tenacity, commitment and passion in keeping the services running.
They continued to counsel, provide emotional support and
information to victims, liase with the courts, and have expanded
outreach initiatives and service delivery. Services, including a child
witness court preparation service, are now also rendered from the
newly established Sexual Offences Court at the Mankweng Court.

Technology and research organisation CSIR research findings around
social fabric crimes (offences committed by people known to the
victims in familiar environments) point to a disturbingly high rate
of crimes of this kind in the province. This resulted in the MEC for
Safety and Liaison taking action and arranging a consultative meeting
with key stakeholders and role-players.
NICRO was invited to attend and to contribute towards the efforts
to combat crimes of this nature, especially where women and
children are involved. Given NICRO's exceptional track record in
the province, we were asked to spearhead campaigns to address
child abuse, rape and domestic violence. While the organisation
is not in a position to lead the campaign at this time, it will
nevertheless remain an active partner in this process.

Diversion
Diversion services, which are rendered in the areas of Giyani,
Tzaneen and Polokwane, have continued at a remarkable pace and
NICRO Limpopo very nearly tripled its caseload in comparison to
the previous year.

The newly established Sexual Offences Court is increasingly referring
young sexual offenders to NICRO's life skills programme as a
sentencing option. In the absence of a specific programme dealing
with young sex offenders the courts have expressed the opinion
that a suspended sentence is not sufficient and preventative measures
to ensure that young offenders do not re-offend are required. A
need for a specific sexual offences programme and trained facilitators
has therefore been identified. Capacity building and networking
with other organisations are envisaged to address this need.

The Economic Opportunities Project
When Mr Kgosi Johannes Modise first came to NICRO as a client
in January 2002 he dared to dream. Today he is the dynamic owner
and manager of Keleabetse Bakery Enterprise, a thriving bread
distribution centre in Seshego, a township located 10 kilometres
outside of Polokwane. Each day Mr Modise and his 15 employees
bake and sell 700 loaves of bread, generating an income of some
R1 750. Bakery staff also deliver produce to members of the
community and hospitals in Mankweng and Polokwane. With
NICRO's help Mr Modise is all set to embark on his next venture
- to convert the bread distribution centre into a full-fledged bakery
and confectionery.

The successful Cosmo Leisure Restaurant and Guest House, situated
five kilometres from the city of Polokwane and established by eight
enterprising local women, has gone from strength to strength thanks

to the support of NICRO's Economic Opportunities Project. Following
NICRO's assistance to prepare and submit a business development
plan the eight shareholders succeeded in securing R3 million from
the Department of Trade and Industry. The guest house has also
provided employment opportunities for 15 other local community
members.

LIMPOPO
Individual Workshops Total

CVS 2356 1155 3511

DIV 942 182 1124

EOP 322 226 548

Total 3620 1563 5183
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The past year has been a very challenging one for NICRO Gauteng.
High staff turnover, resulting primarily from personnel leaving the
organisation for improved financial prospects, has had a direct
impact on service delivery. Jacques van Zuyden, a member of the
Board who conducted an assessment of the situation, highlighted
the following critical issues facing the NGO sector in this regard:

• Social work skills are in great demand, mainly because other
countries are recruiting South African social workers at a 
growing rate. The government, in turn, recruits its work force
from NGOs thus further depleting the skills base.

• The generally poor compensation of social workers is a major
human resource challenge for the non-profit sector.

It is the government’s view that compensation related incentives
should be introduced in combination with longer-term solutions
such as improvements to the working environment, effective career
management, and the development of skills and competencies
through the provision of training opportunities as well as bursaries
and learnerships.

In his proposal to the Board of Management, Mr Van Zuyden has
recommended that NICRO would do well to take cognisance of
this strategy in its attempts to improve the salaries of social workers.

Despite its high staff turnover NICRO Gauteng has nevertheless
continued to reach a high volume of clients in all facets of service
delivery, an achievement made possible by very committed
community volunteers. Services to victims of crime increased by
57% in comparison to the previous financial year.

A significant highlight during the year under review was NICRO’s
implementation of a pilot Urban Regeneration Project. Urban
renewal or regeneration is aimed at contributing towards the
eradication of poverty across South Africa through the utilisation
of sustainable development approaches. The purpose of this initiative
is to provide financial and human resource support to targeted poor
communities especially in areas where women, children and the
youth are most vulnerable.

Operating within the integrated Rural Development Strategy, the
initiative has been launched in collaboration with, and in support
of government efforts to eradicate poverty. A key intervention
strategy involves collaboration with a range of civil society
organisations including inter-governmental organisations.

The programme has various components, one of which is the
establishment of two pilot urban regeneration initiatives in each
province, with a focus on developing long-term skills, recreation
opportunities and job prospects for 500 young individuals from
each of the identified urban areas with the highest social crime
situations in the province.

The criteria for funding of the programme include projects that
demonstrate a commitment to eradicate poverty; have the potential
to be replicated; are well grounded within communities; are
innovative in their approach to development; are able to co-operate
with other development initiatives and are in line with the financing
policy of the Department of Social Development.

NICRO Gauteng was approached to implement and manage one
of the pilot projects in Eldorado Park and the surrounding areas of
Slovo Park, Kliptown, Freedom Park and Soweto. An amount of
R1.5 million was approved to target 500 unemployed youth over
the three-year period April 2002 to March 2005. NICRO was

approached to undertake this work because of
the organisation’s vast knowledge and experience
in working with youth in conflict with the law
and the innovative nature of its crime prevention
programmes.

A planning workshop was conducted with all youth organisations
in the area to develop a strategy for the implementation of the
project. A comprehensive business plan was developed incorporating
life and leadership skills; job creation and skills development; sports
and recreation; the establishment of a youth information centre;
the development of strategic partnerships (to sustain the project
and link youth to relevant resources) and participation in awareness
campaigns and youth events in order to market the project.

The programme was subsequently presented to community leaders
and a door-to-door survey was conducted to determine the number
of unemployed youth in the community. The survey enabled us to
develop a database currently comprising 695 unemployed youth.

NICRO has trained and skilled seven unemployed youth to co-
facilitate life skills training workshops, for which they receive
reimbursement.

Over the past year a number of young people have benefited from
this initiative: 60 attended a leadership camp; 112 received life
skills training; 60 received counselling and support; 16 received
computer training; 10 were referred to CTM Tiling Training Academy
and have completed a tiling course (they have also been sponsored
with tools and are in the process of receiving entrepreneurial skills
training); 22 received training in the catering field; 10 received call
centre training; 398 participated in the youth summit facilitated by
the Gauteng Youth Directorate, and 25 young women have
established a soccer team, are registered with SAFA and have already
played in a number matches.

NICRO ENTERPRISE FINANCE (NEF)

The financial year ending 31 March 2003 has certainly been a good
year for NEF with external funding being sourced and secured. This
ensured that a heavily bruised and embattled NEF survived and
was able to implement its new business model.

NEF was able to restore the confidence of Khula Enterprise Finance
and gain the confidence of the Umsobomvu Youth Fund. This not
only secured funding, but also unlocked the potential of the new
business model, which will greatly benefit micro enterprises seeking
finance.

The following NEF offices were opened during this financial period:
• Braamfontein – Gauteng Provincial Office
• Mitchells Plain – Western Cape Provincial Office

In the process of building infrastructure and capacity to deliver, it
is our aim to avoid exposing NEF to runaway lending by ensuring
that proper lending systems and procedures are in place. This entails
developing optimal mechanisms and management instruments
capable of overcoming the adverse attitude towards repayments
that characterises the markets we serve.

Towards the end of this financial period, the NEF Board of Directors
attended a workshop on good corporate governance that studied
the KING 2 report on corporate governance principles. At a
subsequent directorate meeting, it was resolved that NEF would
implement the principles and recommendations of KING 2 over
the next twelve months. Sub committees of the NEF Board of
Directors, referred to as Board Committees, have since been
appointed do deal with the various requirements of KING 2.

The accounting policies applied throughout the year and in
preparation of the annual financial statements for this financial
period, conform to South African Standards of Generally Accepted
Accounting Practice.

The auditors, KPMG, performed the annual financial audit and the
annual fact finding audit for the financial period under review.

NEF has secured adequate loan book capital for the forthcoming
financial period.

NEF is both well placed and structured with a clearly defined
targeted audience, specifically the small and very small sized
business owner or aspiring entrepreneur. NEF’s focus is crystal clear
in terms of its target market, the delivery of a quality financial service
at an affordable rate and in increasing stakeholder value.

The formation of a legal department to strengthen NEF collection
rates is imminent. The target market demands a method of collection
consistent with its attitude. As a development lender, NEF has an
obligation to develop and install an understanding of credit
management within our client base.

Loan disbursements were low during the twelve months under
review, but high growth in loan volumes is expected for the coming
financial period.

In an effort to become both competitive and sustainable, NEF has
surrounded itself with a team of professional people to provide the
required services.

NEF is faced with the task of finding the balance between delivering
in terms of its mandate - the provision of micro finance to small
and very small entrepreneurs - and becoming sustainable as a Micro
Finance Institution.

The success of NEF in the year ahead
depends on the following key elements
of the operations:

• Loan assessment capabilities
• Collections when due
• Recovery of non-performing 

loans
• Refining the business model
• Building management and staff

capacity
• Risk management

The main challenge will be for
management to deliver in terms of the
performance indicators that have been
agreed with the respective funding
institutions.

JJ OOSTHUYSEN
MANAGING DIRECTOR:
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NEF Board of Directors:

Chairperson: Soraya Solomon
Managing Director: J J Oosthuysen
Member for Finance: George Watson
Supervisory Members: Mashumi Mzaidume

Pele Mavela
Mandla Gobingca
Wajdi Abrahams

Stakeholder Representatives:
Thabo Shenxane Umsobomvu Youth Fund
Caroline Munsami Umsobomvu Youth Fund 
Ruth Masokoane Khula Enterprise Finance 
Ronald Klotz NICRO

NICRO GAUTENG

GAUTENG
Individual Workshops Total

CVS 19969 1472 21441

DIV 4252 1778 6030

OR 548 657 1205

EOP 1546 294 1840

Total 26315 4201 30516PE
RF

O
RM

A
N

C
E

CHERYL HOLMES
PROVINCIAL DIRECTOR
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NICRO EASTERN CAPE

The year 2002 concluded with our first provincial Biennial General
meeting taking place in November at Brooke Suites in Port Elizabeth.
Thirty-four role-players attended and expressed their high regard
for the exceptional quality and extent of the services that NICRO
Eastern Cape renders in both the urban and rural areas of the
province.

An achievement of note was the presentation of the Spar Young
Achiever Award 2002 to NICRO Eastern Cape Board of Management
Chairperson, Ms Ellanda Yerolemou.

In February 2003 the province embarked upon an organisational
development process with Joep Joubert, a human resources consultant
from Cape Town. Staff embraced the process with energy, openness
and a positive attitude.

Community Victim Support
The Community Victim Support Programme (CVS), in partnership
with Business Against Crime, focused on establishing victim-friendly
facilities in the rural areas of the Eastern Cape where there is a
particular need for our services as there are no other NGOs operative.
Given the importance of equipping those rendering services with
a wide range of skills to address the many needs of victims, volunteers
and project steering committees were trained in Elliot, Fort Beaufort,
Mlungisi, Umtata and Grahamstown.

NICRO’s Rape Support Centre at Dora Nginza Hospital played a
vital role by rendering essential support services and distributing
anti-retroviral medication to rape survivors. Volunteers now have
the added responsibility of conducting pre- and post-test counselling
as well as undertaking follow-up counselling for up to one year
after clients have been given medication. The Centre attends to an
average of 75 rape survivors each month, at least half of whom are
under the age of 14 years.

The Programme for Perpetrators of Domestic Violence is in great
demand in Port Elizabeth. We currently run three groups a week,
and have a list of perpetrators waiting to participate. The programme
has also been launched in East London where it is used as a diversion
option.

Diversion
Much attention has been afforded to developing capacity and
training during the reporting period. In Graaff Reinet NICRO trained
three probation officers and a volunteer in the implementation of
the life skills programme, Pre-Trial Community Service and the
crime prevention programme for the Graaff Reinet magisterial office.
Volunteer training was also conducted for the Grahamstown
magisterial district.

A four-day follow-up training session for all SAYSTOP facilitators
from the Port Elizabeth magisterial district took place in June 2002
and was attended by 22 facilitators.

The diversion team attended a special child law workshop
orchestrated by the Child Justice Alliance at which probation officers,
police officials and prosecutors were also present. NICRO Eastern
Cape used this opportunity to lobby and advocate for the
implementation of the Child Justice Bill. Our recommendations in
this regard were incorporated into NICRO National Office’s
submission, which was forwarded to parliament.

NICRO and the Department of Education are in the process of
conducting a needs analysis and discussing a plan to implement

crime prevention programmes in certain high
priority schools. Volunteers in Port Elizabeth have
already been trained to assist with the facilitation
of the programme.

Economic Opportunities Project
The Economic Opportunities Project provided entrepreneurial
training for 72 aspiring entrepreneurs, 22 of whom have already
successfully started their own micro enterprises and this despite the
difficulties this sector has in accessing finance. In the process, 69
new jobs were created, of which 44 (64%) provided new income
generating opportunities for women.

Offender Reintegration
In October 2002, the Offender Reintegration (OR) and the Diversion
teams jointly conducted a seminar in Port Elizabeth geared towards
improving communication between clients and members of their
families. In April 2003, the OR team conducted a seminar aimed
at introducing stakeholders to the concept of restorative justice in
East London. Released OR clients as well as representatives from
a range of NGOs, state departments the community attended. The
response was overwhelming positive and those present expressed
a keen interest to implement restorative justice principles.

The Programme Manager, Ms Thuli Seseng, took charge of 30 clients
who were placed in the Working for Water project from December
2002 to March 2003. Each of these clients completed the entire
Tough Enough Project Programme and was supported throughout
his placement. Six participants subsequently secured permanent
employment with the Working for Water project.

Following the national training workshop aimed at enhancing the
involvement of communities in the Tough Enough Programme in
August 2002, the Port Elizabeth and East London OR teams
approached community-based organisations to explore the possibility
of placing clients with them for skills development purposes. While
this venture is still in its development phase, we are hopeful that
it will pay handsome dividends for our clients.

GERHARD JANSEN VAN
VUUREN

PROVINCIAL DIRECTOR

EASTERN CAPE
Individual Workshops Total

CVS 5869 2391 8260

DIV 2224 142 2366

OR 248 437 685

EOP 1333 191 1524

Total 9674 3161 12835PE
RF

O
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N
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E
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The prestigious Community Safety Awards, is a celebration of
ordinary South Africans whose extraordinary efforts are increasingly
building a safer country for us all.  The high caliber of entries, which
have grown rapidly since the first award ceremony was held in
1996, reflects the exceptional work being done to reduce crime
and create safer communities.

The national winners were announced in Cape Town on Friday, 21
February at the Bay Hotel in Camps Bay.  In his keynote address,
MEC for Community Safety, Leonard Ramatlakane paid tribute to
NICRO for its pivotal efforts to eradicate crime.  He emphasised
the importance of government, civil society and communities
working in partnership to make South Africa safe, especially for
women and children.  “Together we can’t fail”, Ramatlakane said.
“NICRO, your contribution is noticeable … tomorrow will be better
than today because of organisations such as yours”.

COMMUNITY SAFETY AWARDS
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Leonard Ramatlakane, MEC for Community Safety and Alastair
Papps, Chairperson of the NICRO UK Trust

Group of volunteers - Bethlehem Witness Support Centre
(Mojalefe Meria accepted the award on behalf of the group)
Community Victim Support Category
The award was presented to five volunteers from the Witness Support Centre located at the Magistrate’s Court in Bethlehem,
Free State.  After the resignation of their supervisor these remarkable people single-handedly continued to counsel, provide
emotional support and information, encourage and empower witnesses and victims of crime and violence.  Thanks to their
tireless efforts many local people now share their aspirations for change and their desire for a safer community. They were
honoured for being dedicated and true community champions.

Ann Skelton
Diversion and Youth Development Category
The national co-ordinator of the Child Justice Project, has worked as a human rights lawyer for 14 years.  She particularly
impressed the judges with her unrelenting fight for children’s rights and her efforts to alleviate the plight of children in
prisons.  In the early 1990’s Skelton was at the forefront of non-governmental efforts to transform South Africa’s juvenile
justice system.  Since 1995 she has worked closely with government to bring about more effective legislation for children
accused of crimes.  In accepting her award Skelton said she would be giving the prize money to a young former offender,
who has stayed crime free despite not being able to find a job, for his university studies.

Readucate Trust
Offender Reintegration Category
This award was given to the Gauteng-based Readucate Trust for its outstanding work in teaching juvenile and adult prisoners
literacy skills.  Well over a 100 offenders from Krugersdorp, Boksburg, Leeuwkop, Colesberg, Kimberley and Upington
prisons have mastered reading, writing, spelling, comprehension an communication skills.  They have also been trained
to study more effectively.  On accepting the award on behalf of her team, Founder and Trustee Edna Freinkel said that
“NICRO is an organization of such stature that to be a part of it is a singular honour”.

Mrs Morolong
Economic Opportunities Programme Category
Mrs Morolong, proud owner of Masinxibe Ezakwabantu (Let’s wear the Cultural Ones) and manufacturer of traditional
wear and curios, received this award for the significant growth her business has shown. As her micro enterprise expands
Morolong will play an important role in alleviating poverty and crime in East London by creating jobs and teaching skills
that will make others self-sufficient.  “Everybody has a talent but needs to be given the skills and groomed to make the
most of their abilities.  NICRO looked after me and showed me how”, Morolong said in her acceptance speech.  “Members
of the community must join hands with the government and organizations like NICRO to fight crime”, she added.

Community Safety Awards were given to extraordinary people or individuals representing groups working in
the field of victim empowerment, small business development, offender reintegration and youth development.

The winners of 2002:


